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Notice dated: 3rd November 2021 
 
Issued to all councillors and senior officers. 
 
Please refer to the relevant cabinet agenda and reports when reading this notice. The minutes of the meeting of the cabinet will be 
published in due course. To view the cabinet reports please click here. 
 
These decisions will come into force on the expiry of three working days after the publication of this decision notice unless implemented 
sooner for reasons of urgency. 
 
DECISIONS: 
 
 

Item 
No 

Matter Decision Reason(s) for Decision 

4   Hastings Town Deal 
programme update 

1. To approve the revised investment programme 
profile (Appendix 1) as agreed with the government 
and authorise the signature of the Grant Funding 
Agreement when provided by the government.  
 
2. To delegate to the Assistant Director of 
Regeneration and Culture, in consultation with the 
Lead Member for Regeneration, the authority to offer 
grants and payments to partner organisations to 
deliver their projects as identified in Appendix 1.  
 
3. To delegate any alterations to the Town Deal 
programme to the Section 151 Officer, in 

 
1. The Town Investment Plan (TIP) has 
been developed with the Town Deal 
Board and wider stakeholders. The 
projects in the TIP will act as a catalyst for 
the transformation and recovery of 
Hastings Town Centre for the benefit of 
the whole town. The Town Centre 
contains our largest employment base, 
learning and skills opportunity for our 
residents.  
 
2. The TIP provides for a 5-year ‘re-set’ 

https://hastings.moderngov.co.uk/documents/g4477/Public%20reports%20pack%2001st-Nov-2021%2018.00%20Cabinet.pdf?T=10
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consultation with the Town Deal Board and the 
government office.  
 
4. To approve funding of up to 5% of the Town Fund 
allocation towards the early development of projects 
to assist them in preparing clear design concepts, 
seek professional advice and prepare indicative 
costings.  
 
5. In addition to above, to approve the use of the 
Management Allowance (M&A) of £1.215m, provided 
for by the government, to establish a Town Deal 
Programme Management Team and support related 
programme activities as agreed by the Town Deal 
Board (see Appendix 2). This is in addition to 
budgets approved by June 2021 Cabinet and as 
revised in item 9 below.  
 
6. To delegate to the Assistant Director of 
Regeneration and Culture, in consultation with the 
Lead Member for Regeneration, to develop a HBC 
Levelling Up capital project bid and submit to 
government when the new prospectus and 
deadlines are published. To utilise the £125,000 of 
capacity funding recently awarded by the 
government to prepare for the bid. 

strategy for the town addressing a wide 
range of economic and social issues. It is 
an opportunity to commence the recovery 
process from the pandemic and is 
expected to lead to other investment 
opportunities including those emerging 
from national and local funding streams, 
as well new inward investment.  
 
3. The TIP has now been re-assessed by 
government and £23.085m (excluding 
£1.215m M&A Allowance) of funding has 
been allocated for projects – see 
Appendix 2.  
 
4. The Grant funding agreement allows for 
early development costs up to a maximum 
of 5% of stated grant allocation per 
project.  
 
5. As the accountable body, Hastings 
Borough Council will retain overall 
responsibility for the delivery of the 
programme. Project management and 
delivery support will continue to be 
provided by the Council in conjunction 
with partner agencies.  
 
6. The Levelling Up funding is a new 
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opportunity for the council to potentially 
bid for up to £20m of capital grants (under 
current government guidance), which is 
expected to be open over the next six 
months. 
 

5   Additional Restrictions 
Grant (ARG) Update 

1. To approve how the remaining ARG funds are to 
be spent as per the proposals in this report.  
 
2. To authorise the Chief Finance Officer to make 
any adjustments, as required, in consultation with 
the lead member for Financial Management and 
Estates to ensure the remaining available funding is 
distributed in line with Central Government 
guidance. 

1. With the limited funds remaining, it is 
vital that we make best use of the money 
and give assistance where it is most 
needed.  
 
2. As the level of funding cannot be 
exceeded, it is important to be able to 
make changes in a timely manner in order 
to minimise delays in awarding the 
remaining financial support. 

6   Agreeing the way 
forward for future of 
the Grounds 
Maintenance service 

1. Following our successful experience with the 
street cleansing service, a comprehensive 
business case is prepared for consideration by 
Full Council, for the option of providing an in-
house grounds maintenance service. Thereby 
creating an innovative service fit for the future. 
Better able to maximise the opportunities 
presented by the council’s commitment to 
addressing climate change and bio-diversity 
concerns, and for adding value to projects such 
as the Town Deal.  

1. The Council’s corporate plan 
commitments include:  
 

 preparing and implementing delivery of 
succession arrangements following the 
end of the ground’s maintenance, and 
building cleaning, and public convenience 
cleaning contracts ending in 2022.  
 

 Scope options to bring services back in 
house as part of contract reviews and 
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2. A budget of up to £50,000 from the council’s 

invest to save fund is allocated, for specialist 
external support to develop the service 
specification and comprehensive business case. 

renewals e.g. reviewing grounds 
maintenance  
 

 Review in-house staffing capacity and 
skill sets as a basis for progressing 
inhouse delivery opportunities  
 
2. Following a preliminary (but detailed) 
options analysis, which included soft 
market testing, initial officer conclusions 
are that an in-house grounds maintenance 
service is more likely to provide the 
flexibility needed to respond to the 
challenges of climate change mitigation, 
improving local bio-diversity, and the 
‘greening’ of Hastings through closer 
alignment with initiatives such as the 
Town Deal over the next 10 years, and 
that these opportunities need to be 
developed into a detailed specification 
and method statement, and detailed 
business case for Council to base its final 
decision.  
 
3. As with the successful Street Cleansing 
DSO project, sufficient officer capacity 
and expertise is required to support the 
existing officer team to undertake the work 
to develop the new specification, and an 
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operational ‘method statement’ together 
with the comprehensive business case. 
The costs of this are estimated at circa 
£50k. 
  
4. That to capitalise on the opportunities 
presented in developing an in-house 
service option, and to provide time for 
mobilisation of a new service, the option 
to extend the current grounds 
maintenance contract by a year has been 
exercised. 

9   Solar for Business 1. To authorise the spend of £1.638 million on the 
Solar for Business Programme which is the 
remainder of the £1.76 million as agreed in 
December 2017 Cabinet decision on ‘An Energy 
Transition for Hastings’.  
 
2. To delegate authority to the Chief Financial Officer 
and the Assistant Director Regeneration and 
Culture, in consultation with the Leader, to agree the 
assessment of individual sites and to sign off for the 
installation of individual sites.  
 
3. To agree to the method of analysis for all sites. 

1. This Solar for Business programme is a 
key step within the Climate Emergency 
response as it reduces businesses energy 
demand from the grid and therefore helps 
businesses reduce their emissions and 
therefore the wider borough emissions.  
 
2. This Solar for Business programme 
aids the Green Recovery following the 
COVID crisis as it is designed to save 
businesses money on their electricity bills 
with no upfront costs for the business. 
This will offer businesses peace of mind 
and enable them to focus on building their 
business back.  
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3. The method of analysis has been 
developed in consultation with the Chief 
Financial Officer to ensure estimations of 
performance and financial considerations 
are as accurate as possible.  
 
4. Delegating authority to the Chief 
Finance Officer and the Assistant Director 
Regeneration and Culture, in consultation 
with the Leader, will ensure each site is 
reviewed in both an economic and 
broader local financial and sustainability 
benefits.  
 
5. Delegating authority to the Chief 
Financial Officer and the Assistant 
Director Regeneration and Culture, in 
consultation with the Leader, will allow for 
sites to be processed quickly and 
efficiently from point of identification 
through to the installation and 
commissioning of the PV system. 

10   Contain Outbreak 
Management Fund - 
remaining allocation 
proposals 

1. That delegated authority is granted to the 
Managing Director or relevant nominee, in 
consultation with the Leader to:  
 

 allocate the remainder of the COMF fund (£90 
351.45) in line with the scheme criteria  

1. To set out intended direction of travel in 
terms of the remainder of the COMF. 
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 ensure further scoping and feasibility of the 
headline proposals and indicative budget 
allocations outlined in this report where appropriate  

 decide on the final proposals and associated 
budgets to be progressed 

11   500 Affordable Homes 
Programme 

1.That the council sets a target for the delivery of 
500 homes for affordable rent (capped at Local 
Housing Allowance rate) over the five-year period 
2022/3 – 2026/7.  
 
2.That the two main Registered Provider Partners 
working locally are asked to commit their support to 
the programme.  
 
3.That the council undertakes a review of its own 
land holdings with a view to supporting this 
programme. 
 
4.That the Affordable Homes Programme Pipeline 
(Appendix A) is kept updated to track progress 
against our target. 

The supply and delivery of new affordable 
housing locally is failing to keep pace with 
rising demand. This has been shown by 
the growing number of people on the 
waiting list for social housing, as well as 
the increasing demand for the council’s 
homelessness services. The pandemic 
has exacerbated this problem, and the 
number of households living in temporary 
housing has continued to rise. This has a 
significant impact on the council’s 
resources and negatively effects the 
quality of life of residents.  
 
A lack of affordable housing also 
undermines the ongoing regeneration of 
the town, including employment growth 
and education, as well as the health and 
general wellbeing of residents. 

12   Commission of 
Housing Stock 
Condition Survey and 

That the council agree to proceed with the 
commissioning of a stock condition assessment in 
line with the budget proposed of up to £46,000. 
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Report 

 
For further details please contact Committee Administration: 
 
Email: Committee_Admin@hastings.gov.uk 
Phone: 01424 451719 
 

mailto:Committee_Admin@hastings.gov.uk

